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Public Art Readiness Checklist

A Self-Assessment Tool for Municipal Managers

This checklist helps you identify what resources and conditions already exist in your
municipality to support public art projects. Complete this assessment before beginning
any public art planning. You do not need to check every box to move forward—this tool
simply helps you understand your starting point and identify areas where you may
need support.

SECTION 1: Existing Policy and Legal Framework

[] Zoning ordinance on file and accessible

Locate your municipality's current zoning ordinance for reference.

Signage ordinance reviewed for art-related provisions

[l

Check if your signage code distinguishes between commercial signs and artistic
displays.
[] Process exists for accepting donated property or equipment

This same process can often apply to donated artwork.

[] Liability coverage reviewed with municipal solicitor or insurer

Understand what public installations may or may not be covered.

[] Historic district guidelines reviewed (if applicable)

Note any restrictions on alterations to buildings or public spaces.

SECTION 2: Available Public Spaces

[] Municipal building(s) with exterior walls or grounds

List locations: _

[] Parks, trails, or greenways under municipal control

List locations:

[] Public rights-of-way (sidewalks, medians, bridges)

Note which may have state or county jurisdiction.
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Water towers, utility structures, or infrastructure

Coordinate with utility providers if not municipally owned.

Vacant lots or underutilized municipal property

Consider temporary installations as a lower-commitment option.

SECTION 3: Community Resources

[l

[

[l

Historical society or heritage organization active locally

Name:

Garden club, beautification committee, or civic group

Name:

Active business association or downtown organization

Name:

School district with art program or interested teachers

Name:

Church groups or faith-based organizations open to partnerships

Name:

Scout troops, 4-H clubs, or youth organizations

Name:

SECTION 4: Local Creative Assets

[

Artists, craftspeople, or makers living in the area

List known individuals:

Local businesses with creative skills (sign painters, welders, woodworkers)

List known businesses:

Existing murals, sculptures, or public art installations

Note locations and conditions:

Annual festivals, fairs, or community events

These may offer opportunities for temporary art displays.

Historic sites, landmarks, or places of community significance

These can inspire heritage-based art projects.

Young artists or emerging creatives active in the community

Consider reaching out to local schools, community college art programs, and
youth-serving organizations to identify interested participants.

Existing contact or relationship with a school art teacher, college art
program, or youth organization
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A connection like this can serve as a bridge for identifying young artists and
distributing calls for artists through youth channels.

SECTION 5: Staff and Volunteer Capacity

[] Staff member who could serve as public art point of contact

This does not require full-time dedication—just a named contact.

[] Public works crew available for installation support

Even limited availability is helpful for site preparation.

[] Volunteer base that has supported past municipal projects

Consider groups that helped with cleanups, plantings, or events.

[] Resident(s) with interest in arts or cultural programming

A local champion can lead efforts the municipality cannot staff.

[] Relationship with county or regional planning staff

They may offer technical assistance for arts initiatives.

SECTION 6: Funding and Partnerships

[] General fund line item for community improvements or beautification

Even small amounts can support low-cost projects.

[] Relationship with local community foundation

Individual local donors can also help with specific projects of interest.

[] Experience applying for state or federal grants

Note which programs:

Local businesses that have sponsored community projects

List potential sponsors:

[] Connection to regional arts council or cultural alliance

The Cultural Alliance of York County can provide support.
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