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Funding Sources for Public Art Projects 

Section A: Overview 
Funding is often the primary barrier to public art projects in small 
municipalities. This appendix identifies funding sources available to 
Pennsylvania communities, with practical guidance on eligibility, application 
timing, and how to strengthen your application. Most sources listed here are 
appropriate for municipalities with limited staff capacity. 

How to Use This Guide 
1.​ Identify your project type (temporary, permanent, heritage-focused, 

community engagement) 
2.​ Review the Quick Reference Table (Section G) to identify potential 

matches 
3.​ Read detailed requirements for your selected sources in Sections B–E 
4.​ Contact the Cultural Alliance (Section F) for application assistance 

Grant Application Basics 
Most grant applications require similar elements. Having these ready will speed 
your application process: 

•​ Project narrative: Clear description of what you will do, why it matters, 
and who benefits 

•​ Budget: Detailed breakdown of costs (use the budget templates in 
Module 2) 

•​ Timeline: Realistic schedule with key milestones 
•​ Community support: Letters from partners, evidence of local backing 
•​ Organizational documents: Municipal resolution of support, 501(c)(3) 

status (if using fiscal sponsor) 

Tip: Start small. A successful $2,000 grant builds a track record that strengthens 
future applications for larger awards. 

—------ 

Locally, York County non-profit collaborative has a list of local grants here 
https://collaborativeyork.org/resources/ 

 

https://collaborativeyork.org/resources/


YoCo Public Art Toolkit | Cultural Alliance of York County ​ ​ ​ ​ ​ 2 

Section B: Pennsylvania State Funding 

Pennsylvania Creative Industries  
( formally, Pennsylvania Council on the Arts) 

The PCI is the primary state agency supporting arts and culture. Several 
programs may support public art projects.  Many of the agency’s programs are 
change in 2026 so check their website for more information. 

Contact: www.arts.pa.gov 

Pennsylvania Historical and Museum Commission 
(PHMC) 
Historical Marker Program 

•​ Purpose: Official state markers commemorating significant people, 
places, and events 

•​ Relevance: Complements heritage-based public art; can establish 
historical context for art projects 

•​ Cost: Applicants typically pay for marker fabrication and installation 
•​ Cycle: Applications accepted year-round; review takes several months 
•​ Note: Rigorous historical documentation required 

Keystone Historic Preservation Grants 
•​ Purpose: Supports preservation and restoration of historic resources 
•​ Relevance: May fund public art that restores or interprets historic sites 
•​ Typical awards: Mid-range grants; competitive 
•​ Cycle: Annual application, typically due in fall 
•​ Match: Requires 50/50 cash match 

Contact: www.phmc.pa.gov 

Pennsylvania Humanities Council 
•​ Purpose: Supports projects exploring history, culture, and civic life 
•​ Relevance: Strong fit for heritage-based public art with storytelling or 

interpretive components 
•​ Typical awards: Small grants for community programs 
•​ Cycle: Multiple deadlines throughout the year 

Contact: www.pahumanities.org 

PA DCED Community Development Programs 
The Department of Community and Economic Development offers programs 
that may support public art as part of broader community improvement: 

•​ Greenways, Trails and Recreation Program (GTRP): May fund public art 
in trail or park settings 

•​ Neighborhood Assistance Program (NAP): Tax credits for businesses 
supporting community projects 

https://www.arts.pa.gov
https://www.phmc.pa.gov
https://www.pahumanities.org
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•​ Local Share Account (LSA): Gaming funds available in some regions for 
community projects 

Contact: www.dced.pa.gov 

Section C: Federal Funding 
Federal grants are competitive and typically require more extensive 
applications. Consider these for larger projects or when you have partnership 
support for grant writing. 

National Endowment for the Arts (NEA) 
Our Town 

•​ Purpose: Creative placemaking projects that integrate arts into 
community revitalization 

•​ Relevance: Excellent fit for public art that addresses community identity, 
downtown revitalization, or neighborhood improvement 

•​ Typical awards: Mid-range to larger grants 
•​ Cycle: Annual application, typically due in late summer 
•​ Match: Requires 1:1 match 
•​ Note: Requires partnership between arts organization and local 

government 
Grants for Arts Projects 

•​ Purpose: Supports public engagement with arts through projects in 
various disciplines 

•​ Relevance: Can fund commissioning, design, and fabrication of public 
artworks 

•​ Typical awards: Small to mid-range grants 
•​ Cycle: Multiple deadlines annually 
•​ Eligibility: Nonprofit organizations (municipalities may need fiscal 

sponsor) 

Contact: www.arts.gov 

National Endowment for the Humanities (NEH) 
•​ Purpose: Supports projects interpreting history, culture, and ideas 
•​ Relevance: Good fit for heritage-based public art with strong 

interpretive components 
•​ Programs: Public Humanities Projects, Community Conversations 
•​ Note: Competitive; best suited for projects with significant research or 

educational components 

Contact: www.neh.gov 

USDA Rural Development 
•​ Purpose: Supports community facilities and economic development in 

rural areas 
•​ Relevance: May fund public art as component of larger community 

facility projects 

https://www.dced.pa.gov
https://www.arts.gov
https://www.neh.gov
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•​ Programs: Community Facilities Grant Program, Rural Placemaking 
Innovation Challenge 

•​ Eligibility: Rural communities (populations generally under 20,000) 

Contact: www.rd.usda.gov 

Section D: Alternative Funding Strategies 
Not all funding comes from grants. These approaches can supplement or 
replace traditional grant funding. 

Community Service Organizations 

Local civic and service organizations can be valuable funding partners for 
smaller public art projects. Groups such as Rotary clubs, Lions clubs, Elks and 
Moose lodges, American Legion and VFW posts, and chapters of the Daughters 
of the American Revolution (DAR) and Sons of the American Revolution (SAR) 
often have grant programs or community project funds specifically intended for 
local improvement efforts. 

What They Typically Fund: 

These organizations generally support projects in the $1,000 to $5,000 range. 
They are well-suited for: 

●​ Heritage markers and interpretive signage honoring local history or 
veterans 

●​ Beautification projects such as painted utility boxes, flower planters with 
artistic elements, or gateway signage 

●​ Youth-focused art projects, especially those connected to schools or 
scouting programs 

●​ Community gathering spaces with modest artistic components 
●​ Restoration or cleaning of existing public art or monuments 

How to Approach Them: 

1.​ Identify active clubs in your area. Most municipalities have multiple 
service organizations. Start with groups that have an obvious connection 
to your project theme (for example, approach the American Legion for a 
veterans memorial, or the DAR/SAR for a Revolutionary War heritage 
marker). 

2.​ Attend a meeting. Most clubs welcome guests and appreciate a brief 
presentation about community projects. A 10-minute overview with 
visuals is more effective than a written request alone. 

3.​ Align with their mission. Each organization has specific priorities. 
Rotary clubs focus on community service and youth development. Lions 
clubs emphasize vision-related causes but also support broader 

https://www.rd.usda.gov
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community improvement. Veterans organizations prioritize projects 
honoring military service. Frame your request in terms that match their 
goals. 

4.​ Request a specific amount for a defined purpose. Rather than asking for 
general support, request a specific dollar amount tied to a concrete 
deliverable: "$2,500 to fabricate and install a heritage marker at the site 
of the original borough hall." 

5.​ Offer recognition. Service organizations value public acknowledgment. 
Offer to include their logo on project signage, invite members to a 
dedication ceremony, or feature them in press coverage. 

6.​ Be patient with timing. Most clubs make funding decisions at regular 
meetings, often quarterly. Submit requests well in advance of your 
project timeline. 

Organizations to Contact: 

●​ Rotary International (local clubs): www.rotary.org/en/club-finder 
●​ Lions Clubs International (local clubs): 

www.lionsclubs.org/en/discover-our-clubs/find-a-club 
●​ Benevolent and Protective Order of Elks (local lodges): 

www.elks.org/lodges 
●​ Loyal Order of Moose (local lodges): www.mooseintl.org 
●​ American Legion (local posts): www.legion.org/posts 
●​ Veterans of Foreign Wars (local posts): www.vfw.org/find-a-post 
●​ Daughters of the American Revolution (local chapters): 

www.dar.org/national-society/chapters 
●​ Sons of the American Revolution (local chapters): 

www.sar.org/find-a-chapter 

Local and Regional Foundations 

Community foundations and private family foundations can support larger 
public art projects, typically in the $10,000 and above range. Unlike government 
grants, foundation funding often involves simpler applications and more flexible 
timelines. 

York County Foundations: 

The York County Community Foundation (www.yccf.org) is the primary 
community foundation serving York County. The Foundation manages multiple 
funds with varying purposes, some of which support arts, culture, and 
community improvement. Contact them to discuss whether your project aligns 
with any current funding priorities. 

Other foundations operating in the region include family foundations, corporate 
foundations, and funds established by local businesses or individuals. The 

http://www.rotary.org/en/club-finder
http://www.lionsclubs.org/en/discover-our-clubs/find-a-club
http://www.lionsclubs.org/en/discover-our-clubs/find-a-club
http://www.elks.org/lodges
http://www.elks.org/lodges
http://www.mooseintl.org
http://www.legion.org/posts
http://www.vfw.org/find-a-post
http://www.dar.org/national-society/chapters
http://www.dar.org/national-society/chapters
http://www.sar.org/find-a-chapter
http://www.sar.org/find-a-chapter
http://www.yccf.org
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Cultural Alliance of York County can help identify foundations that have 
previously supported arts and cultural projects. 

What Foundations Typically Fund: 

●​ Permanent public art installations with lasting community benefit 
●​ Heritage and cultural preservation projects 
●​ Projects that address community needs such as placemaking, downtown 

revitalization, or neighborhood identity 
●​ Collaborative projects involving multiple community partners 
●​ Projects with strong plans for long-term maintenance and sustainability 

How to Approach Foundations: 

1.​ Research before you apply. Review the foundation's website, recent 
grants, and stated priorities. Some foundations only fund specific 
geographic areas or project types. 

2.​ Make an inquiry first. Many foundations prefer a brief letter of inquiry 
or phone call before a full proposal. This saves time for both parties if 
your project is not a good fit. 

3.​ Demonstrate community support. Foundations want to invest in 
projects that have broad backing. Letters of support from elected 
officials, partner organizations, and community members strengthen 
your request. 

4.​ Show sustainability. Unlike one-time events, public art requires ongoing 
care. Include a maintenance plan and explain how you will fund upkeep 
after the initial installation. 

5.​ Be realistic about timelines. Foundation review processes vary widely. 
Some make decisions quarterly; others have annual cycles. Plan 
accordingly. 

6.​ Build relationships over time. Even if your first request is declined, 
maintain contact with foundation staff. A small successful project funded 
from other sources can demonstrate your capacity for a larger 
foundation-funded project later. 

Finding Local Foundations: 

●​ York County Community Foundation: www.yccf.org 
●​ Foundation Directory Online: Available through many public libraries; 

searchable database of foundations by location and interest area 
●​ Pennsylvania Association of Nonprofit Organizations (PANO): 

www.pano.org — resources for nonprofit funding 
●​ Cultural Alliance of York County: Can provide introductions and 

guidance on foundation relationships 

Crowdfunding 

http://www.yccf.org
http://www.pano.org
http://www.pano.org
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Online fundraising platforms allow communities to raise funds directly from 
supporters. This approach works well for projects with strong local interest and 
visual appeal. 

Best Practices: 

•​ Set a realistic goal based on actual project costs 
•​ Create compelling visuals (renderings, artist sketches) 
•​ Offer meaningful donor recognition (names on plaque, event invitation) 
•​ Promote actively through local media and social channels 
•​ Secure lead donations before launch to build momentum 

Platforms: 

•​ Patronicity: Civic crowdfunding with potential matching funds from 
foundations 

•​ GoFundMe Charity: General crowdfunding; requires nonprofit status or 
fiscal sponsor 

•​ Kickstarter: Project-based; all-or-nothing funding model 

Corporate and Business Sponsorships 
Local businesses may sponsor public art projects in exchange for recognition. 
This works best when the art benefits the business area or aligns with company 
values. 

Approach: 

•​ Identify businesses with presence near the proposed art location 
•​ Prepare a sponsorship packet with project details and recognition 

options 
•​ Offer tiered sponsorship levels with increasing visibility 
•​ Recognize sponsors appropriately without turning art into advertising 
•​ Consider in-kind sponsorships (materials, equipment, services) 

In-Kind Donations 
Non-cash contributions can significantly reduce project costs: 

•​ Materials: Paint, metal, concrete, landscaping supplies 
•​ Services: Fabrication, welding, electrical work, site preparation 
•​ Equipment: Lifts, scaffolding, tools 
•​ Professional services: Engineering review, legal support, design 

assistance 

Note: Document in-kind donations with written agreements specifying the 
contribution and its value. In-kind support often counts toward grant match 
requirements. 

Section E: Cultural Alliance Support 
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The Cultural Alliance of York County provides assistance to municipalities 
pursuing public art projects. 

How the Cultural Alliance Can Help 
•​ Grant identification: Help matching your project to appropriate funding 

sources 
•​ Application review: Feedback on draft applications before submission 
•​ Partner connections: Introductions to potential collaborators and 

co-applicants 
•​ Technical assistance: Guidance on project planning, artist selection, and 

implementation 

Fiscal Sponsorship 
Some grants require 501(c)(3) nonprofit status. Options for municipalities: 

•​ Apply directly: Many grants accept municipal applicants 
•​ Partner with nonprofit: Local arts organization or historical society 

applies on your behalf 
•​ Fiscal sponsor: An established nonprofit manages grant funds for a fee 

(typically 5-10%) 

Contact the Cultural Alliance to discuss fiscal sponsorship options for your 
project. 

Contact: Cultural Alliance of York County | www.culturalyork.org 

Section G: Quick Reference Table 
Use this table to identify potential funding sources for your project. Confirm 
current details with each funder before applying. 

Source Award Range Cycle Match Best For 

PA Creative 
Industries 

Small–Mid Annual Usually 
required 

Community 
projects, education 

PHMC Markers Applicant pays Rolling N/A Heritage 
interpretation 

Keystone 
Preservation 

Mid Annual (fall) 50% cash Historic sites 

PA Humanities 
Council 

Small Multiple Varies Heritage, 
storytelling 

NEA Our Town Large Annual 1:1 Placemaking, 
revitalization 

https://www.culturalyork.org
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Source Award Range Cycle Match Best For 

NEA Arts Projects Small–Mid Multiple 1:1 Public engagement 

USDA Rural Dev. Varies Varies Varies Rural communities 

Community Service 
Organizations 
(Rotary, Lions, etc.) 

Small Varies by club; 
often 
quarterly 

N/A Heritage markers, 
beautification, 
youth projects 

Local Foundations 
(York County 
Community 
Foundation, etc.) 

Mid to Large  Varies; often 
annual 

Sometimes 
required 

Permanent 
installations, 
placemaking, 
preservation 

Crowdfunding Any Anytime N/A Community-suppo
rted 

Business 
Sponsorship 

Any Anytime N/A Downtown, 
commercial areas 

Award Range Key: Small = under $10,000 | Mid = $10,000–$50,000 | Large = over 
$50,000 

Note on Currency of Information 

Grant programs, deadlines, and award amounts change frequently. This appendix 
provides general guidance as of its publication date. Always verify current program details 
directly with funders before applying. The Cultural Alliance of York County can help you 
confirm current information. 
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