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Vandalism Response Protocol

Purpose: This protocol provides step-by-step guidance for responding to
vandalism, accidental damage, or weather-related emergencies affecting
public artwork. Quick, consistent response protects the municipality's
investment, preserves evidence for insurance claims, and respects the
artist's rights under the Visual Artists Rights Act (VARA).

Step 1: Imnmediate Response (First 24 Hours)

Assess Safety

1. Determine if the damage creates a public safety hazard (sharp edges,

unstable structure, electrical issues, blocking pathways)

If hazardous, secure the area immediately with barriers or caution tape

3. If structural collapse is possible, contact emergency services and keep
public away

4. Do not attempt repairs or move damaged pieces unless necessary for
safety

N

Important: Do not clean graffiti or attempt repairs before documenting the
damage. Premature cleaning may destroy evidence needed for police
reports or insurance claims.

Document the Damage

Thorough documentation is essential for insurance claims, police reports, and
artist notification. Complete the following before any cleaning or repair:

Photography Checklist:

Wide shot showing artwork in context with visible damage

Medium shots of each damaged area

Close-up details of damage (include ruler or coin for scale if possible)
Photos from multiple angles

Any evidence left at scene (spray cans, tools, vehicle marks)
Surrounding area for context

gooooo



YoCo Public Art Toolkit | Cultural Alliance of York County

Written Record:
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Date and time damage was discovered
Who discovered and reported it
Description of damage in plain language
Weather conditions at discovery

Any witnesses or nearby security cameras

Step 2: Reporting (Within 48 Hours)

Police Report

File a police report for all suspected vandalism, regardless of damage severity. A
police report number is typically required for insurance claims.

Contact local police non-emergency line (or 911 if crime is in progress)
Provide photos and written documentation

Request a copy of the police report or report number

Ask about any security camera footage in the area

Insurance Notification

Notify your municipal insurer promptly. Most policies require timely
notification to preserve coverage.

Contact your insurance provider or agent

Provide police report number

Submit photos and written documentation

Provide original artwork value (from acquisition records)
Ask about coverage for repairs vs. replacement

Confirm any documentation needed before repairs begin

Artist Notification

Under the Visual Artists Rights Act (VARA), artists have rights regarding
modification or destruction of their work. Notify the artist promptly and in
writing.

Contact the artist using information on file

Describe the damage factually

Share photos

Ask if they wish to participate in repair decisions

Document the notification (keep copies of emails, note phone call dates)

Note: If the artist cannot be reached after reasonable effort, document your
attempts. Proceed with repairs only after consulting your municipal solicitor
about VARA compliance.
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Step 3: Repair Decision
After documentation and reporting, determine the appropriate repair approach
based on damage severity.

Damage Level Examples Response

Minor Small graffiti tags, stickers, Staff or volunteer cleaning
minor scratches, bird using approved methods (see
droppings, debris maintenance records). Notify
accumulation artist as courtesy.

Moderate Large graffiti, chipped Professional assessment
paint, damaged recommended. Consult artist
components, bent before repairs. Insurance claim
elements may be warranted.

Severe Structural damage, major [Secure site immediately.
component loss, fire Require professional structural

damage, vehicle impact  |assessment. Artist involvement
in repair plan. File insurance
claim. May require
deaccessioning review.

Who Performs Repairs?

* Original artist: Preferred when feasible and artist is available

* Artist-approved conservator: When artist cannot perform repairs but
wants oversight

* Qualified professional: When artist is unavailable; document attempts to
reach artist

* Municipal staff: Only for minor, routine cleaning as specified in
maintenance guidelines

Step 4: Communication

Internal Communication

* Notify Public Art Committee or designated oversight body

» Brief elected officials if damage is significant or likely to generate public
attention

* Update public art inventory records

Public Communication
For significant damage that may attract public attention:
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* Prepare brief factual statement acknowledging damage
* Indicate that investigation is underway (if applicable)

* Share repair timeline when known

* Avoid speculation about perpetrators or motives

* Thank community members who reported the damage

Step 5: Follow-Up and Prevention

Documentation for Records

After the incident is resolved, update the artwork file with:

Incident report with timeline

All photos (before, during, after repairs)
Police report copy

Insurance claim documentation

Artist communication records

Repair invoices and work performed
Updated condition assessment

gooooog

Prevention Considerations

After an incident, consider whether preventive measures are warranted:

* Lighting: Would improved lighting deter future vandalism?

* Visibility: Is the site visible from nearby buildings, roads, or pedestrian
areas?

* Protective coatings: Would anti-graffiti coating be appropriate for this
artwork?

* Community presence: Would increased activity in the area (events,
programming) reduce risk?

* Design factors: For future projects, consider how design and materials
affect vulnerability

Quick Reference: Response Timeline

Timeframe Actions
Immediately Assess safety; secure area if needed; do not clean or repair

Within 24 hours Complete photo documentation; file police report; notify
supervisor

Within 48 hours |Notify insurance; contact artist; brief Public Art Committee

Within 1week Determine repair approach; obtain estimates if needed;
confirm insurance coverage
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Timeframe Actions
Ongoing Complete repairs; update records; consider prevention
measures

Incident Report Template

Complete this form for all vandalism or damage incidents. Keep original in
artwork file; provide copies to insurance and police as needed.

INCIDENT REPORT - PUBLIC ARTWORK DAMAGE

Artwork Title:

Damage Level: [J Minor [ Moderate [J Severe

Safety Hazard: [ Yes [0 No If yes, describe:

Photos Taken: [0 Yes [0 No Number of photos:

Police Report Filed: [J Yes [0 No Report #:

Insurance Notified: (] Yes [0 No Date:
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Artist Notified: 0 Yes [ No Date:

Report Completed By:
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