YORK COUNTY

York County Public Art Toolkit
Cultural Alliance of York County

Approval Process Quick Reference

How to Use This Guide: This appendix helps you quickly identify the

correct approval pathway for common public art projects. Find your project
type in the table below, then follow the indicated process.

Steps:

W N

Identify your project type in the left column
Note the approval pathway and timeline
Check required documents and any special considerations

Refer to the indicated Module for detailed procedures and templates

Project Type Decision Table

Project Type

Approval Path

Timeline

Key Requirements

TEMPORARY INSTALLATIONS

Pop-up art (1-7 days)

Tier 1 Permit

5-10 business
days

Application + site photo +
insurance certificate

Pop-up art (8-30
days)

Tier 2 Permit

10-15 business

days

Above + installation plan +
removal bond or deposit

Pop-up art (31-90
days)

Tier 3 Permit

15-30
business days

Above + maintenance plan +
may require Committee review

Event-based
installation

Event permit +
Tier 1 or 2

Per event
timeline

Coordinate with event
organizer; may use event's
insurance
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Project Type
PERMANENT INSTALLATIONS

Mural - municipal

property Group

Mural - private
property MOU

Sculpture - municipal Full Art Advisory

property Group

Utility box wrap

Streetscape elements Administrative +
(benches, bike racks) Committee

HERITAGE PROJECTS & MARKERS

PHMC historical
marker

Heritage interpretive [Full Art Advisory
art Group + Heritage

Review

Art in historic district |[Standard +

HARB/HPC
DONATIONS & LOANS
Donated artwork Donation
Resolution

Loaned artwork
(long-term)

SIGNAGE & PERMITS

Approval Path

Full Art Advisory

Private Property

Simplified Review

State + Local

Loan Agreement

Timeline

3-6 months

typical

Varies

3-6 months

typical

4-8 weeks

4-8 weeks

6-12 months

4-8 months

Add 30-60
days

1-3 months

Varies

Key Requirements

Committee review + artist
selection + contract + design
approval

Property owner agreement
(Template C) + may need
signage permit

Above +
structural /engineering review
if over 6 ft or anchored

Utility owner approval + design
review + vinyl specs

Design review + ADA
compliance + coordinate with
Public Works

PHMC application + historical
documentation + local site
approval

Historical research +
community input + accuracy
review

Additional review by Historical
Architectural Review Board or
equivalent

Resolution 3 + appraisal (if
>S$5K) + site selection +
maintenance plan

Loan agreement + insurance
review + condition report
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Project Type Approval Path Timeline Key Requirements

Art requiring signage |Signage Review |15 business  [Zoning review + sign permit

permit days application

Complex/variance  Zoning Hearing |45+ days Zoning hearing board

required application + public notice +
hearing

Key Terms

Full Art Advisory Group: Complete artist selection, design review, contract
negotiation, and installation oversight. See Module 4 for templates and
procedures.

Simplified Review: Streamlined process for lower-risk projects. May be handled
administratively with Committee notification rather than full review.

Private Property MOU: Memorandum of Understanding with property owner.
See Template C in Module 4.

HARB/HPC: Historical Architectural Review Board or Historic Preservation
Commission. Required for work in designated historic districts.

Special Situations

When Multiple Approvals Apply

Some projects require more than one approval pathway. Common
combinations:

*  Mural in historic district: Full Commission Process + HARB review

* Large mural on private building: Private Property MOU + Signage
permit (if over size threshold)

* Sculpture near roadway: Full Commission Process + PennDOT
coordination (if in right-of-way)

* Heritage art in park: Heritage Review + Parks Department approval

Tip: When multiple approvals are needed, begin with the longest process and run
parallel approvals where possible.
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Emergency or Expedited Situations

Some circumstances may warrant expedited review:

* Grant deadlines requiring faster installation
* Community events with fixed dates

* Replacement of damaged artwork

* Time-sensitive donations

Expedited review requires Municipal Manager approval and documentation of
the reason for expedited processing. Core requirements (insurance, safety
review) cannot be waived.

Where to Find Detailed Procedures

For This Topic See This Resource

Pop-up permits Module 3: Pop-Up Public Art Permit

Signage requirements Module 3: Signage Ordinance Amendments

Artist selection Module 4: Artist Selection Guide, Call for Artists Template
Private property Module 4: Template C (Private Property MOU)

Donations Module 1: Resolution 3 (Accepting Donated Artwork)
Heritage projects Module 2: Heritage-Based Public Art Design Guide
Insurance Appendix A: Insurance Considerations

Funding Appendix B: Funding Sources

Damage response Appendix C: Vandalism and Emergency Response Protocol

Note: Timelines are estimates and may vary based on project complexity, staff availability,
and meeting schedules. Build extra time into project planning for unexpected delays.



	26.03.01 Full Toolkit Modules_formatted v5.docx_Part73
	YoCo Public Art Toolkit:​Web Modules 
	 
	 
	 
	 
	 
	Approval Process Quick Reference 
	Project Type Decision Table 



	26.03.01 Full Toolkit Modules_formatted v5.docx_Part74
	YoCo Public Art Toolkit:​Web Modules 
	Approval Process Quick Reference 
	Key Terms 
	Special Situations 
	When Multiple Approvals Apply 
	 
	 
	Emergency or Expedited Situations 

	Where to Find Detailed Procedures 

	 



