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Sample Public Art Project Budget

Budget templates with maintenance line items for common public art
projects

How to Use These Templates
This document provides four sample budgets for common public art projects scaled
to small municipal budgets. Each template includes:

* All cost categories from design through ongoing maintenance

*  Columns for both cash expenditures and in-kind contributions (volunteer
labor, donated materials)

* A maintenance reserve calculation to ensure long-term sustainability

* Notes on funding sources appropriate for each project type

The dollar amounts shown are estimates. Actual costs will vary based on project
scope, artist rates, and local conditions. Use these templates as starting points and
adjust figures to match your specific project.

Budget Categories Explained

Category What's Included

Artist Fee Compensation for the artist's creative work, including design,
fabrication, and installation. Artists should be paid fairly for
their intellectual property and labor. Note: For competitive
selection processes where finalists develop site-specific
proposals, budget separately for design stipends (see below).

Design Stipends: Payments to finalist artists who develop proposals during the
selection process. These stipends acknowledge the artist's time
and intellectual contribution regardless of whether they are
ultimately selected. Typical amounts range from $100-500
depending on project size and what finalists are asked to
submit. See the Artist Compensation Guide for recommended
stipend amounts.
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Materials

Site Preparation

Installation

Signage

Documentation

Contingency

Maintenance Reserve

Paint, vinyl, metal, concrete, protective coatings, hardware, and
other physical materials required for the artwork.

Surface cleaning, priming, foundation work, landscaping
adjustments, utility locates, and any modifications needed
before installation.

Equipment rental (lifts, scaffolding), labor for installation, traffic
control if needed, and safety equipment.

Identification plaque or sign crediting the artist, sponsors, and
providing context about the artwork.

Professional photography, promotional materials, dedication
event costs.

Buffer for unexpected costs (typically 10-15% of project total).
Essential for outdoor projects where weather or site conditions
may cause surprises.

Funds set aside for ongoing care. Can be structured as: (1)
annual budget allocation, (2) one-time endowment contribution,
or (3) sponsor commitment. This is the most commonly
overlooked category.
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Sample Budget 1: Utility Box Wrap
Project Type: Temporary (3-7 year lifespan)

Description: Vinyl wrap or painted design on a standard electrical utility box,
traffic signal cabinet, or similar infrastructure. One of the lowest-cost entry
points for public art.

Artist Fee (design + artwork) $500 $500
Materials (vinyl wrap or paint + primer) $300 $100 $400
Site Preparation (cleaning, priming) S50 $100 S150
Installation (labor) — S150 S150
Protective Clear Coat S75 — S75
Small Plaque/Label S50 — $50
Contingency (10%) $100 — $100
INSTALLATION SUBTOTAL $1,075 $350 $1,425
Annual Maintenance (graffiti removal, $100/yr S50/yr S150/yr
touch-up)

5-Year Maintenance Reserve $500 $250 S750

OTAL PROJECT BUDGET $1,57 $600 $2,175

Funding Sources: Local business sponsorship, civic organization donation, small arts
grant, general fund allocation

In-Kind Options: Paint donated by hardware store, volunteer labor from community
group, municipal public works staff for site prep
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Sample Budget 2: Small Exterior Mural

Project Type: Semi-Permanent (7-15 year lifespan with proper maintenance)

Description: A painted mural approximately 10’ x 20" (200 sq ft) on an exterior
wall. Heritage or community theme. Includes professional artist design and

execution.

R N N
Artist Fee (design, painting, project $4,000 $4,000
mgmt)

Design Stipends (3 finalists x $200) S600 — S600
Materials (exterior paint, primer, S800 $200 $1,000
brushes)

Site Prep (power washing, repairs, $400 $300 $700
priming)

Equipment (lift rental, scaffolding) $600 - S600
Protective Clear Coat (UV-resistant) $300 — $300
Signage /Plaque S150 — S150
Documentation/Photography $200 S150 $350
Dedication Event S150 $200 S350
Contingency (10%) $S660 — $660
INSTALLATION SUBTOTAL $7,260 $850 $8,110
Annual Maintenance (inspection, $300/yr $100/yr $400/yr

cleaning, touch-up)

10-Year Maintenance Reserve OR $3,000 $1,000 $4,000
Endowment

OTAL PROJECT BUDGET $10,860 $1,850 $12,710

Funding Sources: PA Council on the Arts grant, local foundation grant, building owner
contribution, crowdfunding campaign, tourism/economic development funds

In-Kind Options: Building owner waives wall use fee, local photographer donates
documentation, civic group hosts dedication event
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Sample Budget 3: Heritage Marker or

Commemorative Plaque
Project Type: Permanent (25+ year lifespan)

Description: A cast bronze or aluminum marker commemorating a local historic
site, event, or person. Includes post or pedestal mounting. Connects public art
to heritage tourism.

Research and Content Development $200 $400 $600
Design and Layout (graphic design) $300 — $300
Cast Bronze /Aluminum Plaque (18" x $1,800 - $1,800
24")

Post/Pedestal (aluminum or steel) $400 — $400
Site Prep (concrete pad, utility locates) $300 $200 $500
Installation Labor $200 S150 $350
Dedication Ceremony S150 $250 $400
Contingency (10%) $335 — $335
INSTALLATION SUBTOTAL $3,685 $1,000 $4,685
Annual Maintenance (cleaning, waxing) S50/yr $50/yr $100/yr
Endowment Contribution $1,500 — $1,500
(recommended)

OTAL PROJECT BUDGET $5,185 $1,000 $6,185

Funding Sources: Historical society, PA Historical and Museum Commission (PHMC)
marker program, family/descendant donations, veterans organizations (for military
heritage)

In-Kind Options: Historical society provides research, municipal staff installs post, civic
group hosts dedication
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Blank Budget Template

Use this template to develop a budget for your specific project. Add or remove
line items as needed.

Project Name:

Project Type: [] Temporary [ Semi-Permanent [] Permanent

Expected Lifespan: _____ years

i I I
Artist Fee S S S
Materials S S S
Site Preparation S S S
Installation /Equipment S S S
Protective Coating S S S
Signage /Plaque S S N
Documentation/Photography S S S
Dedication Event S S S
Other: ___ e S S S
Contingency (10-15%) S — S
INSTALLATION SUBTOTAL $ $ $
Annual Maintenance Estimate S/yr S/yr S/yr
Maintenance Reserve/Endowment S S S

Funding Sources:
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