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This document outlines some brief recommendations on the topic of Al-
Generated Images and their use in Public Art Calls

Brief Web-ready Statement

When issuing a call for artists, municipalities should use original artwork
- not images generated by artificial intelligence (Al) - in promotional
materials.

Al-generated images are produced by software, not by human artists.
Using them to promote an opportunity for artists sends a mixed
message: it signals that the municipality may not fully value the creative
work it is asking artists to produce.

Artists notice when Al images are used. Many interpret this as an
indicator that a municipality does not understand or prioritize the role of
original art in its community.

The recommendation is simple: use images of real artwork when
promoting calls for artists. This may be a photograph of an existing
mural, a piece by a local artist, or a past public art installation. If no
existing artwork is available, use a clean, text-based design. Contact the
Cultural Alliance of York County for assistance.

An Al Strategy Recommendation

What Managers Need to Know

Municipal managers in York County are working to expand public art in
their communities. Issuing a call for artists is one of the most important

steps in that process. It is the first direct communication a municipality
has with the artist community, and it sets the tone for the entire project.
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Many municipal managers have limited staff and time. Al image
generation tools are fast and free, which makes them appealing for
quickly creating promotional graphics. However, using Al-generated
images in artist calls creates a problem that outweighs the convenience.

Why Al Images Can Create a Problem

Using Al-generated images in a call for artists sends three unintended
messages:

« The municipality does not distinguish between human-made art and
Al-generated content. This is a meaningful distinction to working
artists.

« The municipality may not fully support or understand the value of
original artistic production, which is exactly what it is asking artists to
provide.

« The municipality may be less likely to protect artists’ rights and
creative work throughout the project.

Artists are a specific professional audience. A call for artists is a
recruitment document aimed at people whose livelihood depends on
the value placed on original, human-made work. Al-generated imagery
is a contested topic in the arts community, and many artists actively
avoid opportunities associated with organizations that use it without
consideration.

This matters practically, not just philosophically. A municipality that wants
to attract qualified, committed local artists needs to demonstrate that it
takes their work seriously. The promotional materials for a call for artists
are the first opportunity to demonstrate that.

What to Do Instead

The following alternatives are practical and do not require significant
staff time or budget:

« Use a photograph of existing local artwork. A mural, sculpture, or
installation already in the community demonstrates that public art
exists and is valued there.

« Use artwork by a York County artist with permission. Contact the
Cultural Alliance of York County for referrals to artists who may be
willing to provide an image for promotional use.

- Use a clean, text-based design. A well-formatted graphic with the
municipality’s name, project title, deadline, and contact information is
professional and avoids the problem entirely.
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« Use site-specific images, such as:
- Photographs of the actual site
- Photographs of the surrounding neighborhood, streetscape, park,
or building
- Historic photographs or archival images relevant to the site
- Simple maps, diagrams, or branded graphic headers

The Cultural Alliance of York County can assist municipalities with
sourcing appropriate images and designing promotional materials.

The Broader Principal

Public art commissions are partnerships between municipalities and
artists. The quality of that partnership begins with how municipalities
present themselves when reaching out to the artist community.

This toolkit recommends treating every call for artists as a professional
communication. That means accurate information, fair compensation
terms, clear timelines, and promotional materials that reflect the
municipality’s genuine commitment to original art.

Using Al-generated images contradicts that commitment. It is a small
decision, but one artists notice and remember.

Recommended Policy Language

Municipalities should avoid using Al-generated images in calls for artists
or other artist recruitment materials. Communications for artist calls
should rely on real site photographs, community reference images,

or clearly labeled precedent images. This approach better supports
artist trust, fair process, and the goal of encouraging original work that
reflects local identity.



