2019 Cultural Alliance of York County
Partner Application for General Operating Support
Appell Center for the Performing Arts

Cultural Alliance of York County Partner Grant Application
CHECK OFF LIST
Provide one copy of the following:
Items 1 to 4 are required with the first application, only.
1. Copy of IRS Notice of 501(c)(3) tax Exempt Status
2. Copy of registration with Bureau of Charitable Organizations (if required)
3. Copy of by-laws
4. Copy of Mission/vision Statement
Items 5 to 7 are required annually.
5. A current list of board of directors with addresses and telephone numbers and occupations or
sectors of community represented.

6. Copy of most recent audit or reviewed financial statements for those agencies not requiring an audit.
7. Copies of printed materials (programs, announcements, etc. crediting contributions from the
Cultural Alliance [highlight recognition and CAYC logo with marker])
APPLICATION PREAMBLE
The goal of the allocation process is to be a positive experience for our partners to help assure
continuous improvement, financial strength, achievement of mission, and the growth of audiences,
membership, and support.
Background: The role of the Cultural Alliance in the community is to raise unrestricted money
and to help transform the community through the arts. To represent the agencies and to be good
stewards of the community, the Cultural Alliance needs to understand the agencies’ goals and the
objectives that lead to the achievement of those goals, help identify significant issues, and when
necessary, work with the agencies to construct an improvement plan. In order to apply for funds,
each agency and its board is expected to complete a self-evaluation each year as part of the
allocations process of the Alliance. Specifically:
● A review of your agency’s performance - what factors do you use to determine excellence
and how do you measure it? Please list any factors you use which are not included in the body of
the application with a brief explanation
● A review of your strategic planning - what change activities have you undertaken from your
plan - what will you do next year?
● A review of your agency’s financials, addressing issues of sustainability and best practices
● A review of your commitment to the Cultural Alliance and the arts community in general - do
you promote the arts/do you partner with member agencies and others/do you do joint
marketing/joint special events/does your board participate in the campaign?
You will still be required to present to the Allocations Panel. The panel will focus solely on the
allocation application. No other presentation is necessary.
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Appell Center for the Performing Arts
AGENCY OPERATIONAL PERFORMANCE
AGENCY ACTIVITY
Audience or visitors

Name of Organization:
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Fiscal Year:

2018/2019

PREVIOUS

CURRENT

YEAR ACUTAL

YEAR FORECAST

1 - Audience attendance

53,681

56,022

2 - Visitor attendance
Notes:

19,694

25,900

Volunteers
1 - number of people
2 - number of hours
Notes:

154

156

9,380

10,000

18

22

Participants
1 - Classes
2 - Others served
Notes:
William Penn Performing Arts Academy classes impacting @450 students

Auditions
1 - Number of auditions
2 - Number of people auditioning
Notes:
N/A

Sponsorships
1- Number of sponsorships

48

52

2 - Dollars of sponsorships

296,822

300,000

1,170
377,959

425,000

Notes:
18-19 includes new gala sponsor dollars

Memberships
1 - Number of memberships
2- Dollars of memberships

1,250

Notes:

Board participation
1 - Percent of board members attending 80% of board meetings
2 - Percent of board members participating in committees

58

65

100

100

3 - Percent of board supporting agency financially

100

100

Notes:

If any if the above are not increasing, please comment (i.e. describe the national trends under which you operate):
This is a narrative answer.
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Appell Center for the Performing Arts

Fiscal Year:

2018/2019

AGENCY OPERATIONAL PERFORMANCE
AGENCY ANALYSIS
(1) What audiences are you targeting? And have you made any changes in your targeting in the past year? Do you have a plan for
measuring the success of your efforts? If so, please describe briefly.
The Appell Center's audience is diverse and varies with each performance. The recently renovated Capitol Theatre allowed us
to revamp the CapFilm and CapComedy series allowing us to reach new audiences, and offer performances at a lower price
point than what can be offered for some other programming. The majority of Capitol Theatre programming is $10 or less. In
fact, 70% of all Appell Center offerings are now priced $10 or less!
Audience development, is, and will remain, a primary focus over the next few years. The organization completed the Design
Thinking process with Erin McGlaughlin this winter and have added an Audience Development Committee to continue exploring
ways to engage a broader percentage of the community. Priorities for our audience development committee are to better
benchmark current audience reach, establish goals and an approach for new audiences, and then measure progress. Tracking
is done via data from the Appell Center ticketing database plus survey data from participants.

(2) Describe how you use marketing to attract your audiences. i.e. Social media, print, radio, etc.
Appell Center marketing strategy for each performance is carefully crafted to attract the demographics that most effectively
match the performance with an intent to focus on the core geographic area and continue to build the regions with growth
potential. This includes selecting a mix of print, radio, digital, social, grassroots, broadcast and outdoor that best covers the
market and hits the target audiences. We find that social media (particularly Facebook) and grassroot marketing consistently
boost ticket sales. TV and radio are deployed depending on the performance and outdoor advertising builds general
awareness.

(3) Describe the diversity of your participants and audiences. How do you measure it? Describe any programs you
have to achieve said diversity.
Our customer base is diverse in age, race and socio-economic status.However, we know it is not fully representative of the
diversity of York County. We consider potential audience reach during the performance booking process with a goal of
engaging new and under represented audiences. Two new film series - the Spanish Language Film Series and the Black Film
Series - were launched recently to collaborate with, and welcome, the Latinx and Black communities. Both series will run yearround with a monthly film curated and marketed with community assistance. We received a Creative Impact grant to assist with
film rights and marketing expenses for this new initiative. We have been pleased with the response and hope to further
cultivate these audiences next season.
(4) Do you conduct performance reviews for paid staff?
yes
(5) Do you have current job descriptions for:
Paid staff?

Volunteers?
yes

yes

Board of Directors?
yes

(6) Does the board conduct an annual review of the executive director?
yes
(7) Does the board maintain a current job description for the executive director?
yes
(8) Describe the biggest challenge facing the board at this time.
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Resource procurement, specifically financial. As many of our generous, long standing donors age, we face the challenge of
filling this philanthropic void. A changing corporate climate has left sponsorships flat to declining. In response, the Appell Center
has implemented new, creative ways to raise funds, such as Broadway raffles and the GALAvant fundaiser. Looking to capital
needs, the organization is facing a growing list of equipment replacements, upgrades and some deferred maintenance that will
need to be addressed in coming years.

(9) Describe the board's practices regarding self development. i.e. is there a board development committee, how
are new board directors recruited, are term limits (if they exist) adhered to, does board make-up meet the needs
of the organization?
The Board Governance committee is responsible for evaluating board composition and performance. They handle new board
member recruitment and nomination, provide effective board member orientation and oversee board evaluation and
development. A Board matrix identifies current board competencies and demographics, and serves as a tool to identify gaps
and prioritize board needs. A Director's term lasts for a period of three years and they may not serve more than two
consecutive full terms. All Board members are expected to be a donating Appell Center member and participate in the Cultural
Alliance campaign. The implemetation a new board self evaluation process has been valuable in identifying ways to improve
Director engagement and training.

Cultural Alliance of York County Partner Grant Application

Appell Center for the Performing Arts
STRATEGIC PLANNING

Name of Organization:
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Fiscal Year:

2018/2019

(1) Has your board adopted a strategic plan within the last 2-3 years? If so, summarize your mission and its major goals,
objectives, and the time periods they relate to, and indicate your progress toward achieving goals. If not, has your
organization engaged in any Board analysis, evaluation, planning, training or reorganization in the past 3 years? If
so, please describe the outcome of the process.
Six major goals in the current strategic plan (ratified spring 2016) were accomplished:
• Operating as a financially responsible and successful business - Last year, we saw our first budget surplus in many
years. The Capitol Theatre renovation has provided both a financial and mission boost to the organization, with
diverse performances and almost 150 performances from October 2018-June 2019.
• Education and community engagement programs will be a common thread in our activities and impact all ages The William Penn Performing Arts Institute partnership is completing its fifth year and just had its spring musical
performances of 'Freaky Friday' on the Strand Theatre stage. Stage the Page, our literacy and performing arts
program continues to be an academic tradition, increasing to 16 York County school districts this year. Two summer
academies, orchestral music and Shakespeare, for students in grades 8 -12 are launching this summer.
• Engaging and increasing participation from new/under-represented audiences - In March 2019 we launched two
new diversity film series with support from community leaders.
• Building brand recognition for our entertainment, education and community engagement efforts - Our May 2017
rebranding to the Appell Center for the Performing Arts and our 2018 Capitol Theatre renovation gave us an
opportunity to speak more deeply about our mission and impact.
• Ensuring the facilities and technology are maintained and improved - A facility master plan was created to better
plan for mechanical and equipment renovations and replacements - we see this as a continuing goal in the next
strategic plan.
• Being an employer of choice, valuing its employees, developing skills and recognizing accomplishments - this
began by reviewing and amending the employee handbook, scheduling regular "all staff"meetings and creating
opportunities for staff to socialize and improve team morale. Additional investment has been made in professional
development across departments. We see the need to add staff to support our increase in Capitol programming next
year.
A new strategic planning process is currently underway. Rich and Lynda Randall led staff and board workshops to
identify core values and strategic goals. Staff is currently refining that work and planning initial tactics for each goal.
The board will adopt the new three year strategic plan at the year-end board meeting June 2019.
(2) What are the specific “change activities” you have undertaken or will undertake within the context of your plan and the
current economic conditions?

Cultural Alliance of York County Partner Grant Application
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Completion of the Capitol Theatre renovation and resulting programming growth extends the reach of the Appell
Center and is working to serve a more diverse cross-section of York County.
Staff and volunteers will participate in diversity training this summer to help us better welcome new audiences.
New summer performing arts academies will extend the reach of Appell Center education programs and
complement, rather than compete with, other programs.
The annual GALAvant fundraiser has created a stand-out experience for guests that will generate necessary new
contributed revenue.
Visitor security and experience have been improved with a new security policy for performances, ticket scanning,
improved WiFi for our guests and artists, new closed caption and assisted listening devices in Capitol, and active
shooter training for staff and volunteers.
(3) What are your strategic challenges and what is your plan to address the potential obstacles to your success? If you
have a plan, what strides have you made towards overcoming obstacles to success?
The primary strategic challenge continues to be achieving financial sustainability while maintaining and growing the
quality and reach of the Appell Center's performances and educational offerings. The strategic plan envisions a multifocus model towards this end:
- Leverage new and increased revenue opportunities. New and increased programming in the Capitol Theatre (film,
concerts, comedy and rentals) is projected to generate +$55,000 in net income in 2018-2019. We have also
leveraged one of our greatest assets, our facilities, to generate increased revenue via facility rentals. This activity will
add $147,000 in net income, to the bottom line.
- Increased contributed support. Support from individual members is envisioned to be a continued source of growth.
A new membership program, implemented August 2018, established new rates starting at $75 (up from $60) and
new benefits including complimentary tickets to CapFilm and CapComedy. The response to the tickets has been very
positive. Creavtive and impactful events such as GALAvant are reaching new audiences, raising new revenue and
creating increased excitement in the community.
- Smart, packaged Strand Theatre performances: With a continued focus on performance quality, range of audience
reach and opportunity for box office success, the 2019-2020 season will include music and comedy headliners, family
programming, world music and shows booked in “packages” by genre – Broadway and Holiday. The renovated
Capitol Theatre will see continued programming expansion, with jazz, dance and improv theater performances joining
the established CapLive, CapComedy and CapFilm programs. Ticket buyers will have the opportunity to receive a
discount if they purchase multiple performances together.
- Decrease expenses where possible: While always a focus, we envision limited opportunities as there is little “fat” in
the expense budget and staff has already been managing expenses closely. There are also areas of growth and
opportunity envisioned in the strategic plan that will require additional expenditure.

(4) How do you distinguish yourselves A) in the community at large, and B) within the larger arts community and
especially among other organizations like yours: what is your unique competitive advantage?
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The Appell Center serves as an integral part of the downtown economy and cultural fabric of our community. We
consistently present top quality, professional, diverse performances, in an intimate setting and at nationally
competitive prices. Performances including Bruce Hornsby, Blondie, Lindsey Buckingham, Indigo Girls and Legally
Blonde: The Musical bring some of the biggest names in touring performing artists to our stages.
The staff and Board also care for two historic theaters, the Strand and the Capitol, ensuring they are preserved and
activated for the community's benefit.
Beyond performances, we take pride in our impactful education and outreach endeavors:
Education
• We are completing a successful fifth year in a partnership with the William Penn Performing Arts Academy. We saw
increased interest from students in our classes and performance opportunities and are currently finalizing a potential
three year contract with the York City School District.
• Our Stage the Page program is going strong. We saw 9,500 K–2nd grade students from 50 schools in 16 school
districts pass through our doors ito see a live, professional performance of "Flight School". A book/performance for
2019 has already been selected.
• This season, we are launching two new summer academies, for Orchestral Music and advanced study of
Shakespeare, serving students in middle school through college.
Community Outreach
• We continue to support numerous local non-profits by providing ticket vouchers to be auctioned at their fundraising
events.
• We offer free tickets to local non-profit organizations whose clients/patients would otherwise not have an opportunity
to come to our performances. This year, Olivia’s House, Bell Socialization, Children's Home of York, York County
Youth Development, Crispus Attucks, Logos Academy, York Academy and the YMCA attended shows.
• We continue to share office/performance space and amenities with the York Symphony Orchestra and York Youth
Symphony Orchestra.
• Local non-profits rent our space for free or reduced rates utilizing the Community Support Fund. In 2018-2019, we
extended nearly $125,000 in subsidized rent, opening the doors of the Appell Center to the community..
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2018/2019

Appell Center for the Performing Arts

NOTE: Information on this tab is transferable from "Financial" and "Endowment" tab's. These figures are automatically drawn from
the appropriate pages.

SUMMARY
FINANCIAL INFORMATION

MOST RECENT

CURRENT YEAR

FISCAL YEAR END

ACTUAL

(Summarized from tab "Financial Data")

CA Contribution to expenses

6.0%

0.0%

CA Contribution to total Contributions

26.6%

0.0%

Contributed income percentage

16.1%

14.1%

SURPLUS (OR DEFICIT)

331,638

Depreciation

881,561

693,171

1,213,199

276,685

SURPLUS OR (DEFICIT) before Depreciation

ENDOWMENT ACTIVITY
(Summarized from "Endowment Activity" tab)

TOTAL ENDOWMENT GOAL: $

(416,486)

MOST RECENT

CURRENT

FISCAL YEAR END

YEAR ACTUAL

1,000,000

BEGINNING ENDOWMENT FUND BALANCE
TOTAL INCOME AND SUPPORT
TOTAL EXPENSES
ENDING ENDOWMENT FUND BALANCE

1,679,568

1,735,582

0

0

87,524

222,500

1,735,582

1,520,542

Notes to Summary Sheet
NOTE: Please footnote any significant variance from one fiscal year to another.

Surplus/Deficiit variance is due to not having capital campaign income in the current year. There was $1.4 million in
most recent fiscal year. The $222,500 in Total Expenses for Endowment reflects the balance on an internal loan to
bridge installment payments to fund the Capitol Theatre project. That balance is paid down as installments are
received and will be effectively paid off by June 2020.

Cultural Alliance of York County Partner Grant Application

Name of Organization:

Appell Center for the Performing A

FINANCIAL INFORMATION

Page 11

Fiscal Year:

2018/2019

MOST RECENT

CURRENT

FISCAL YEAR END

YEAR ACTUAL

6/30/2018

# mos___9____

Income:
Contributed Income (excludes CA contribution)

788,536

Cultural Alliance contributions

286,089

Grants

181,380

218,627

Program Service Revenue*

1,923,586

1,928,079

Other Income*

1,706,569

1,245,815

4,886,160

3,949,221

Subtotal
In-Kind contributions

556,700
-

65,823

74,209

4,951,983

4,023,430

1,265,344

1,115,667

1,366,647

1,513,441

Marketing expenses (excludes personnel)

268,691

229,213

Fundraising expenses (excludes personnel)

123,381

62,027

1,571,534

1,489,368

4,595,597

4,409,716

TOTAL INCOME

Expenses:
Personnel expenses
Production/Programming expenses (excludes personnel)

General and Administrative expenses (excludes personnel)
Subtotal
In-Kind expenses
TOTAL EXPENSES

24,748

30,200

4,620,345

4,439,916

SURPLUS (OR DEFICIT)

331,638

(416,486)

Depreciation

881,561

693,171

Current Assets*

4,017,379

2,339,797

Capital Assets*
Long Term assets (excludes capital assets)

5,202,078

6,167,336

140,105

356,009

Total Assets

9,359,562

8,863,142

Current Liabilities

1,340,480

1,038,046

Long Term liabilities

-

Total Liabilities
Total Net Assets
RATIO:

Current Assets / Current Liabilities

222,500

1,340,480

1,260,546

8,019,082

7,602,597

300%

*Program Service Revenue - can be ticket sales, memberships, tuition or special event
income (including sponsorships)
*Other Income - this is represented by rent, investment income, interest and dividend
income, and any misc. income
*Current Assets - Cash, Accounts receivable, inventory, prepaid accounts
*Capital Assets - These are items that are depreciated

225%
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Appell Center for the Performing Arts

2018/2019

FINANCIAL ANALYSIS
(1) Do you have a cash reserve policy.

Yes

x

No

Yes

x

No

Yes

x

No

If yes, please document your policy below or attach a copy.

If you have a cash reserve policy, are you meeting it
throughout the year?

(2) Have you had a loss in the past three years?
If yes, please put the amount below:
Year 1 (most current)
Gain/(Loss)

Year 2

(416,486)

Year 3

331,638

(3) In the past 3 years, have you missed your budget
which resulted in a deficit?

(742,926)

x

Yes

No

If yes, please explain reasoning for missed budget.
Presented financials include "Other Income and Expense" items such as capital donations in "year 2" to the Capitol Theatre
renovation and depreciation in all 3 years. Removing those items, the Appell Center exceeded budget in Year 2, is on track to
meet/exceed budget in Year 1 and missed budget by a small amount in Year 3 due to ticket sales underperforming
expectations.

(4) Do you have a line of credit?
If yes, what is the limit:

$

Did you reach your limit at any time during the last fiscal year?

Yes

Is it paid down at least once a year?

Yes

(5) Do you have any outstanding debt besides the line of credit?

x

Yes

No

$500,000
No

x

Yes

x

No
No

x

If yes, how are you funding the repayments?

(6) Specify if your organization met its financial budget last fiscal year and if projections are on target for
this year. If last years projections weren't met. What strategies are being utilized to enhance or
The Appell Center met its 2017-2018 operating budget and is on track to do the same in 2018-2019.

(7) Is your contribution base of support diversified? (diversified means
no one contributor is greater than 15%)

Yes

x

No

If yes, please explain why this will not change or how the board is addressing better diversification.

Cultural Alliance of York County Partner Grant Application
The Board/staff has successfully increased individual and foundation giving while also launching a new fundraising event,
GALAvant, which has further diversified our fundraising.
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FINANCIAL INFORMATION
ENDOWMENT ACTIVITY
Beginning Endowment Fund Balance:

Appell Center for the Performing A
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Fiscal Year:

2018/2019

MOST RECENT

CURRENT

FISCAL YEAR END

YEAR ACTUAL

1,679,568

1,735,582

0

0

87,524

222,500

87,524

222,500

143,538

7,460

1,735,582

1,520,542

Additions:
Gifts
Other
TOTAL ADDITIONS
Deductions:
Transfer to Operations
Other
TOTAL DEDUCTIONS
Gain (or loss) in Market Value
Ending Endowment Fund Balance:
Amount restricted
Amount unrestricted
Amount temporarily restricted

50,200

50,200

1,360,647

1,139,583

324,735

330,759

Endowment Goal:
Do you have an investment policy?

Yes

Do you use an outside professional advisor?

Yes
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Fiscal Year:

2018/2019

SUPPORT OF THE CULTURAL ALLIANCE AND THE CREATIVE SECTOR
(1) Do you use the Cultural Alliance logo on all publications? Include examples
Yes. The Appell Center has made it a priority to provide visibility for the Cultural Alliance and recognize the
organization as a true partner. The Cultural Alliance logo is present on publications, advertising, show posters and on
our lobby/theater monitors before each performance (print materials submitted). In addition, the organization is
(2) Do you give the Alliance credit during curtain speeches, special events, or other times you thank donors? Explain.
Due to artist constraints, the Appell Center has limited opportunities to make curtain speeches. When opportunites
present themselves we make every effort to include the Cultural Alliance in our presentations and thank you events.
(3) Do you abide by both the letter and the spirit of the Blackout Policy? Explain how.
The Appell Center abides by both the letter and spirit of the Blackout Policy.

(4) What is your board and agency friends’ participation in the campaign? Give numbers and percentages.
The Appell Center currently has 15 Board Directors/agency friends participating in the campaign. To date, 13 have
completed their calls for a total of $10,475 in donations.
(5) Describe how you demonstrate a spirit of cooperation with the Alliance as measured by:
a. Attendance at monthly member meetings and communication of Alliance issues with your own Board
b. Attendance at Board to Board Meetings
c. Service on Committees and Task Forces of the Alliance
d. Promotion of the Alliance and partner agencies as measured by:
Do you have links on your web site to theirs?
Do you cross promote in brochures?
Do you swap ads in your programs?
a. & b. Appell Center staff is in attendance at all Cultural Alliance partner meetings. We are extremely proud of our
partnership with the Cultural Alliance, not only because it enables us to financially pursue our mission more
effectively, but because it helps make York a more cohesive, successful and culturally active community to the
benefit of all residents.
c. Senior staff attended CA strategic planning and allocation workgroup meetings as well as an anniversary event
planning meeting. We proudly hosted the Cultural Alliance's Annual Meeting and Silent Disco during the Cultural
Alliance's campaign kickoff as well as continue to serve as the home for their YorVoice competition in the Strand
Theatre.
d. The Appell Center promotes the Alliance with a four page campaign spread in our playbill and swap ads with the
York Symphony Orchestra (YSO). We serve as the office space for the YSO and York Youth Symphony and
performance home for the York Symphony Orchestra and Greater York Dance's Nutrcracker, Hip Nut and new
Spring recital, also cross promoting with these organizations.
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